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Agenda 01/2

8h30 1 8h45
8h4571 9h10
9h10 7 9h35
9h3571 10h30

10h30 7 11h00

1. Executive summary

Gilles C. Pélisson

2. Market vision & update on recent market trends Gilles C. Pélisson

2.a. Market vision
2.b. Update on recent market trends

3. Accor: aleading global player
3.a. European market
3.b. Fast-growing countries

4. Brands and operational excellence at the
cornerstone of the new business model

4.a. A portfolio of strong brands
4.b. A powerful distribution system
4.c. Operational excellence and cost efficiency

Break & Show room visit
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Gilles C. Pelisson
Gilles C. Pelisson
M. Issenberg i M. Flaxman

Jean-Luc Chrétien
Jean-Luc Chrétien
Yann Caillere
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Agenda 02/2

11h00 T 11h35

11h357 12h15
12h157 12h40
12h40 7 14h00

14h00 7 14h50

14h50 7 15h25

15h257 15h30
15h30 7 16h00
16h00

5. The Asset Right strategy

Q&A
Show room visit

Lunch

6. 2010 7 2015 development plan

6.a. Overall development Plan

6.b. Focus on Franchise in Europe
6.c. Case studies

6.d. Impact of development plan

7. Financial overview

8. Conclusion
Q&A

End of Session
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Marc Vieilledent

Gilles C. Pelisson
Gilles C. Pelisson

Yann Caillere
Michael Issenberg
Gilles Pélisson

Sophie Stabile

Gilles Pélisson
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Forward-looking statements

This document includes forward-looking statements relating to the prospects and growth
strategy of Accor. This information is not historical data and should not be interpreted as
guarantees of the future occurrence of such facts and data. These statements are based
on data, assumptions and estimates that Accor believes are reasonable. These data,
assumptions and estimates may change as a result of uncertainties related to the
economic, financial, competitive or regulatory environment, including in particular those
described under i R i Fsakc t m the Registration Document.

The forward-looking statements contained in this document are made only as of the date
hereof. Accor expressly disclaims any obligation or undertaking to release publicly any
updates of any forward-looking statements contained in this document to reflect any
change in its expectations or any change in events, conditions or circumstances on which
any forward-looking statement contained in this document is based. Accor operates in a
competitive and rapidly changing environment. It is therefore not in a position to predict all
of the risks, uncertainties or other factors that may affect its business, their potential
impact on its business, or the extent to which the occurrence of a risk or a combination of
risks could have results that are significantly different from those included in any forward-
looking statement. None of these forward-looking statements constitutes a guarantee of
actual results.
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1. Executive summary



ACCOr: a new momentum

- ACCOR—™ ACCOR
ACCOR ACCOR v PR
Hospitality Services E'.EEP';PDJ[EIS""' .

- y,

(" Y . ( )

Traditional owner / S Service provider
operator s and operator

- J EN - y,

[ _ ) (" Asset Right strategy )
2004: 40% asset-light Asset management and
2009 60% asset-light Asset-light development

9 D  Target: 80% asset-light )

A management team focused on the transformation of the

business model
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Ariane 2015: A new corporate project

Accor, the number 1 hotel operator in the world,

and one of t he worl dés t

IS committed to becoming the leading European hotel franchisor

hr ee

5 strategic axes

Unique business
model based on the
asset right strategy

Steady growth

Portfolio of

Operational

excellence

powerful brands

strategy

Values

conquest
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Yann Caillére

COO, EMEA, in
charge of Sofitel

A dedicated management team

-

o

~

Gilles Pélisson

Chairman and
CEO

J

-

J

Michael
Issenberg

COO, Asia Pacific

\

J

Michael Flaxman
COO, Americas

\

J
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~

Jean-Luc
Chrétien

EVP, Hotel
Marketing and
Distribution

Sophie \
Goldblum-Flak
EVP, Business

Transformation,

Innovation,
Technologies /

~

Patrick Ollivier

EVP, Global
Human Resources

J

Chief Operating Officers of the major

regions

Corporate functions

-

-

~

Sophie Stabile
CFO

J

~

Marc Vieilledent

EVP, Strategy,
Asset Management,

M&A
J

~

Pascal Quint

Corporate
Secretary, in
charge of Legal
Affairs, Insurance




Accor acts as a service provider and operator

Ariane 2015

A portfolio of strong brands e federa Lolwn g hotels

SOFITEL Branqs Hotels
Marketing management
and loyalty Revenue and

— costs
e
Distribution g
Ut Procurement
global sales Corporate
UL D and Social
Responsibility .
Innovation & Construction
Technology _ and
(IT) maintenance
Dev. and
Asset HR & training
Management
[ Highest RevPAR index Strong cash flow generation ]

High attractiveness for all our partners




Towards a more asset-light model

Preferred operating structure
Mature markets

Emerging countries

I 4 N\
FITEL
S : Management Management
\_ J
N
Management Management
Franchise
J
. N\
Variable leases
Management Management/JV
Franchise y
S, \,I Owned/JV
ibis .;-;:'_Efapj_-;. = Qu Variable leases Variable leases
worer [ICEOTE UUNNERNEES — Franchise Management
Franchise

I Selective investment Asset light

Ambition: 80% of network asset-light
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Asset management: Short-term focus on

divesting assets

A 450 hotel assets to be restructured between 2010 and 2013
A Total cash proceeds of U1.6bn

Adj. net debt impact of 42.0bn , of which 4450m in 2010

S oo

~

A Appointment of Marc Vieilledent as EVP Strategy, Asset
Management and M&A, reporting to the CEO

A Central dedicated team coordinating local resources

NS
4

-

J

Increased ROCE and reduced volatility
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Ambitious development plan focused on

asset light

4 N

A Objective of between 35,000 and 40,000 annual new room
openings, of which 80% under management and franchise

A Objective of becoming the leading franchisor in Europe

Selective developments: 1200m annual investment plan

A
A 100 developers around the world with a strong focus on
franchise roll-out

P2

Appointment of Julien Mulliez as head of franchise
development in Europe

>

Incentivization of country COO and local managers to
develop franchise

N /
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Impact of new business model: implementation of the

nNP&L Per for manceo

\
Management and Remuneration on a fee basis -
franchise (including subsidiaries) . . .
Sales & Marketing Sales, distribution and Owned & leased Managed Franchised
funds marketing fund
_/

owned & Leased A Hotels owned or leased by .
Accor

Owned & leased

A key tool to monitor the change of business model

which will be rolled out for 2010 results
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New business model delivering increased ROCE

and cash flow

Highly positive operating cash flows
Increased ROCE through a less capital-intensive model

Rapid deleveraging thanks to asset management
program and disposal of non strategic assets

Pay-out ratio up to 50%

(1) After development and before disposals
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