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Accor Services’ core competence is to manage transactions between
companies, users and merchants. This business model has been
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= Expense management

All non-strategic business expenses incurred by employees that are
recurring for the company and could increase productivity if effectively
managed

roposition

@ Pursue opportunities to improve
the expense management
process.

Manage expenses | @ Verify the amount of the
expense.

Wi R d iy @ Basic data about corporate
expenses.
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% Global presence
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= 7 [icket Car: the product

Ll

A corporate fleet services solution that helps
Ticket Car companies improve fleet efficiency through fuel
and maintenance management.
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% [Icket Car: market size

Potential Market

5,700,000 Potential Market
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=2 [Icket Car: strategic focus

Accor Services Ticket Car development strategy

Extend

geographic New countries
coverage

’ Ticket Car

services

Oil companies

e.g. Shell

Increase market e Multi-applications
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Applications
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g2 Accor Services competitive advantages
agll for Expense Management

@ B2B expertise
@ Global coverage

@ Value-added services for the customer

@ Abllity to create and manage partnerships

@ Platform and back office = economies of scale

ACCOR D SERVICES n



