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Dear Shareholders,

Following extensive talks with the Colony/
Eurazeo concert group, the Board of Directors
of Accor noted at its meeting on August 27,
2008 that the concert group has expressed
its full support for Accor’s expansion strategy,
which is based on two core businesses, Hotels
and Services, and has no intention of seeking
either de jure or de facto control of the company,
thereby confirming the strategic partnership
formed with Colony Capital in March 2005.

The Board of Directors also noted the commit-
ments undertaken concerning compliance
with the principles governing Board seats –
particularly the requirement that the majority
of members be independent directors – and
the introduction of appropriate mechanisms
designed to prevent any conflicts of interest
arising from Eurazeo’s other investments in
the hotel industry.

Lastly, noting that Colony has expressly
 reaffirmed that it is bound by the commitments
undertaken in March 2005 that prohibit it,
except in particular instances, from tabling any
resolutions at the Shareholders’ Meeting that
have not been previously approved by Accor,
the Board of Directors considered that, in light of
the shareholders’ agreement signed on May 4,
2008, Eurazeo is also bound by the stipulations.

Under these conditions, the Board of Directors
unanimously decided, based on the 21.6%
interest in the Company’s capital presently
held by the Colony/Eurazeo concert group, to
increase the concert group's number of seats
on the Board from 2 to 3, and consequently to
appoint as Director Patrick Sayer, Chairman of
the Eurazeo Management Board, who will also
become a member of the Audit Committee,
replacing Etienne Davignon.

In addition, following the resignation of Dominique
Marcel, the Board of Directors has appointed
Alain Quinet as Director and member of the
Commitments Committee.

Shareholders will be asked to ratify these two
appointments at the next Shareholders’ Meeting.

Serge Weinberg
Chairman of the Board of Directors

150,000 employees - 100 countries - 4,000 hotels - 30 million service users

Dear Shareholders,

The strategic initiatives launched in early 2006 have profoundly transformed
your Group. We’ve refocused on our two core businesses, Hotels and Services,
with the disposal of non-strategic assets for  1.4 billion, while making changes
in hotel ownership structures that have generated nearly  4 billion in proceeds
since 2005. Together, these events have made Accor more profitable and less
cyclical.
You have directly and immediately reaped the benefits of this strategy since
 2.4 billion has been “returned” to you since 2006 through share buybacks and

the payment of special dividends. 
Although this transformation weighed on our
first-half 2008 results, the impact is temporary
and Accor will be consistently profitable over the
longer term. While the asset disposals have
reduced revenue and the resulting capital gains
have significantly altered our net profit, they have
also enabled us to improve the quality of our
earnings. The first half saw substantial improve-
ments in both operating margin, which was up

by 1.6 points, and return on capital employed, which increased by 1.7 points.
Profit before tax (up 3.6% as reported) increased by 16% like-for-like and 25%
excluding the impact on net financial expense of the return to shareholders. 
At the same time, Accor pursued its expansion. The Services business extended
its range of prepaid products with a growing emphasis on new technological
solutions and innovative marketing techniques. In Hotels, new brands are ramping
up, expansion is continuing and real estate divestments are proceeding according
to schedule. In addition, Accor launched its new international, cross-brand loyalty
program on September 15. 
In a more uncertain second-half economic environment, the target is to increase
profit before tax and non-recurring items by 16%, excluding the impact of the
return to shareholders. We have already introduced a  75-million cost-saving
plan for 2009 and 2010 that covers corporate overheads, marketing expenditure,
purchasing and new IT projects. 
With a sound financial position, Accor is relying in particular on two businesses—
Economy hotels in Europe and Services—to drive future growth. Together, they
account for nearly 70% of EBIT and are resilient to business cycles.

Gilles C. Pélisson Director and Chief Executive Officer

The Group’s trans-
formation has had a
positive, lasting impact
on profitability and
made it less cyclical.

“
”



Revenue: v3,766m 
(Down s249m from  
first-half 2007)

up 5.2% like-for-like

Like-for-like, first-half revenue was up
11.8% in Services and 5.1% in Hotels. 
In addition to solid sales growth, the
expansion strategy added 3.4% to rev-
enue growth. 
The 6.2% decline in reported revenue
was due to: 
� Asset disposals (Go Voyages, the food
service businesses in Italy and Brazil, and
Red Roof Inn in the United States), as
well as the divestment of hotel properties,
which reduced revenue by 12.6% ( 507
million). 
� A negative 2.2% currency effect resulting
from the appreciation of the euro against
the dollar, the pound and most South
American currencies. 

EBITDAR margin:
28.9% 

up1.6points as reported

EBITDAR totaled  1,088 million, a
7.9% increase like-for-like. 
EBITDAR margin stood at
28.9%, with margins of 31.1% in Hotels
and 42.4% in Services.
The 0.8-point like-for-like improvement
demonstrates the effectiveness of the
Group’s strategy. The disposal of low-
 margin, non-strategic businesses added 
1 point to the increase and deployment of
the asset-right strategy added 0.5 points,
while expansion and the currency effect
reduced the increase by 0.4 points and
0.3 points respectively.
The improvement in EBITDAR margin
also reflects the steadily rising hotel cycle
in Europe during the first half and the strong
performance of the Services business.

Operating profit before tax 
and non-recurring items: v393m
(Up s14m from first-half 2007)

up 16% like-for-like

The increase was 3.6% as reported. This change takes into account an  18-million
negative currency effect due mainly to the decline in the British pound and the
US dollar against the euro. 
On a like-for-like basis and excluding the impact on net financial expense of the
return to shareholders (share buybacks and the payment of special dividends),
operating profit before tax and non-recurring items was up by 25%.

Net profit, Group share
v310m (Down s286m from first-half 2007)

down 48%
Capital gains booked in first-half 2007 were a high  533 million, resulting from
the disposal of Go Voyages and property divestments, and compared with
 130 million in the first six months of 2008. This decrease in capital gains
explains most of the reduction in net profit in first-half 2008. 
Earnings per share amounted to  1.40, based on the weighted average
221.7 million shares outstanding during the period.
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A total of e714 million in dividends
was paid on May 20, 2008. The amount
included e382 million for an ordinary
dividend of e1.65 per share and e332
million for a special dividend of e1.50
per share.

High quality first-half 2008 

FOCUS

Solid financial position

Funds from operations totaled  487 million in first-half 2008. In first-
half 2007, they included  39 million from businesses that have since been
divested (Go Voyages, Red Roof Inn and the foodservice businesses in Italy and
Brazil). At constant scope of consolidation, funds from operations were up 2.3%
for the period.

Net debt amounted to  931 million at June 30, 2008. It takes into account
 368 million in expansion capex and the  226-million cost of acquiring
assets held for sale (mainly by exercising call options as part of the restructuring
of hotel property assets) and  503 million in proceeds from asset sales
(of which  115 million from disposals of non-strategic businesses and  388
million from the sale of hotel properties).

The main financial ratios reflect the Group’s robust financial position.
Gearing stood at 28% at June 30, 2008, while the ratio of adjusted funds from
operations to adjusted net debt came to 24.2%.

The key financial 
indicators are defined 
in the Accor Shareholder
Guide.



For more information  www.accor.com/finance

3

If you want to receive information
in real time, write us at
comfi@accor.com

Total number of Accor shares = 224,401,827

Board Members, Founders, Treasury Stock 35.9% 

Colony/Eurazeo*
21.6% 

Caisse des Dépôts
et Consignations 8.3% 

Founders 2.7% 

Floating
64.1%

Société Générale 1.5% 
BNP Paribas 0.6% 

Treasury Stock 1.2% 

* Shareholders’ agreement between ColTime and ColDay (Colony Capital) and Legendre Holdings 19 (Eurazeo)

Shareholder structure at July 31, 2008

2008 earnings
 objective
Operating profit before tax  
and non-recurring items of  
between �910m and �930m
This earnings objective would represent
around 16% like-for-like growth
in revenue for the year (excluding
the impact of the return to shareholders),
of which 25% in the first half and 10% in
the second.
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CAC 40
-23%

Accor
-21.8%
42.75 �

05/15/2008: Ex-dividend date

Accor share performance since the beginning of 2008 (as of September 19, 2008)

Like the CAC 40 index, the Accor
share has been buffeted since the
beginning of the year.

Over the same period, shares of 
the Group’s main competitors have
 performed as follows: 
� Intercontinental, down 15.1%
� Marriott, down 9.4%
� NH Hoteles, down 23.4%
� Sol Melia, down 39.0%
� Starwood, down 13.0%
� Sodexo, up 7.2%

At July 31, 2008, Colony Capital 
and Eurazeo held, respectively
11.54% and 10.05% of Accor shares,
for a combined stake of 21.59% in
the Group’s capital. 
The total number of Accor shares
 outstanding was reduced in July
 following the cancellation of 5.7 million
treasury shares as part of the share
buyback program carried out in 2007,
in accordance with authorizations
granted by the Shareholders at the
Annual Meeting on May 13, 2008. 

results

The Accor share

Return on capital employed
14.5%

up 1.7points
Return on capital employed continued to improve, rising to 14.5% at June 30,
2008, from 12.8% one year earlier. ROCE stood at 14% in the Hotels business
and 21% in Services.

For the full year, net financial expense related to the return to
 shareholders (share buybacks and the payment of special
 dividends) is estimated at e55 million.

FOCUS



Novotel Beijing West - China

� Ramp-up of the brands
The repositioning of Sofitel in the Luxury segment has led to the rebranding of
19 hotels since 2007. At June 30, the Sofitel network was comprised of 161
hotels, of which 68 will display the new visual identity by the end of 2008. A
number of high-profile Sofitel units are undergoing renovation, including the
Grand in Amsterdam, the Old Cataract in Aswan and the Louise in Brussels.
The July rollout of the “Life is Magnifique” advertising
campaign has revitalized the brand’s visibility.

Pullman, the new Upscale brand
launched last December, performed well in the first half,
with RevPAR rising by 3.5% for a network comprised of 

20 hotels at June 30, 2008. Forty-six new hotels are already in the pipeline,
including 30 rebranded Sofitel and Mercure units and 16 openings. 

In the non-standardized Economy segment, the all seasons brand
introduced in September 2007 already had a network of 14 hotels in
France at June 30. In addition, 50 new hotels are in the pipeline,
including 35 openings and 15 rebranded Mercure and Ibis units.

The MGallery label, designating a collection of boutique hotels
comprised of rebranded Mercure and Sofitel units, was introduced
on September 3.

� Pursuing the expansion program  
During the first half, 11,000 rooms were opened, of which 37% in Europe, 31%
in Asia-Pacific, 19% in other emerging markets, and 13% in North America. In
China, where the network includes 63 hotels, expansion was especially robust,
as illustrated by the openings of the Novotel Beijing West and Mercure
Wanshang in Beijing in time for the Summer Olympics.

In all, there were 101,000 rooms in the pipeline at June 30, 2008, compared
with 93,000 at December 31, 2007. A total of 23,000 rooms were signed
 during the first half, compared with 21,325 during the prior-year period. 

� Hotel property disposals proceeding as
scheduled
As part of the Hotels business’ asset-right strategy, hotel ownership structures
have been changed in a commitment to improving return on capital employed
and reducing earnings volatility. This process has generated nearly  4 billion
since 2005.

Of the targeted  978 million in disposals over the year, assets totaling  482
million were divested in the first half, while agreements to sell an additional
 119 million in assets have been signed, with closing scheduled during the
second half. As a result, more than 60% of the expected full-year program has
already been completed. The target for 2010 is for 77% of the portfolio to be
operated under variable-rent leases, management contracts or franchise
 agreements, compared with 56% at June 30, 2008. 
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Significant progress in implementing the 

Ibis St Petersburg - Russia

Sofitel “Life is Magnifique” ad campaign

Pullman Bangkok King Power - Thailand

All Seasons Bourges - France

75% of consolidation revenue - 60% of EBIT
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The Beijing Olympics:
a showcase for Accor
Accor’s nine hotels in Beijing were
actively involved in the Olympic Games,
welcoming guests from around the world.
The Novotel Beijing Xinqiao hosted
France’s Olympic delegation and Club
France, the meeting place for French
athletes. Hotel employees were ably
assisted by Lenôtre teams, who delighted
some 500 guests every day with their
sweets. For the occasion, a special
dessert was created combining Lenôtre’s
traditional expertise with flavors from Asia.

Accor has been the Official Partner to
Olympic Committees and teams in France
since 1999, in Australia since 2001 and
in New Zealand since 2005. The Olympics
adhere to the same values as those
shared by Accor's 150,000 employees: 
a spirit of conquest, a commitment to
 performance, respect for cultural differ-
ences and team spirit. 

Present in China since 1985, Accor
today operates in 29 cities with 63 hotels
under the Sofitel, Pullman, Novotel,
Mercure and Ibis brands, of which 14 Ibis
units. The country is a strategic growth
market, with 86 new hotels committed at
June 30, 2008, of which 24 signed
 during the first half. The objective is for
180 hotels in the country by 2010.

Accor Services has also had operations
in Beijing and Shanghai since 2000. It
currently has 4,500 corporate clients and
has issued 750,000 prepaid e-cards that
can be used to pay for restaurant meals,
fitness clubs, leisure activities, health
care services and vacations.

In all, Accor has 18,000 employees in
China, of whom 99% are Chinese. In
terms of total workforce, this makes
China the Group’s second largest country,
behind France.

Novotel Beijing Xinqiao - China

� Extending the range of prepaid services
and products  
Active in the prepaid market for more than 40 years with Ticket Restaurant
meal vouchers and Ticket Alimentation food vouchers, the Services business is
expanding its lineup with prepaid gift, card and transport products to meet the
expectations of employers and employees alike. This development is being led
by a growing emphasis on new technological solutions, such as smart cards and
cell phones, as well as on innovative marketing techniques.

In first-half 2008, Accor Services launched: 
� In the United Kingdom, the UUB prepaid card,
aimed at Un- and UnderBanked employees. A
payment rather than a credit card, the UUB card
is loaded by holders or their employers and can
be used in the MasterCard network.
� In the United States, the Commuter Check

transit and parking card to promote the use of public transportation. 
� The “Ma Kadeos” range of customizable gift cards, with
a special limited edition celebrating the 25th anniversary
of Philippe Geluck’s popular “Le Chat” (“The Cat”) cartoon
strip.

Accor Services is relying on
acquisitions that enable it either
to strengthen its technological
platforms—as was the case with

UK-based Prepay Technologies, acquired in 2007—or to
immediately increase market share. An annual budget of
 100 million has been allocated for acquisitions to help drive additional
 revenue growth of around 5% a year.
In addition, the Services business is enjoying sustained double-digit organic
growth in revenue, in line with the Group’s target of 8% to 16% a year.

12% of consolidation revenue - 40% of EBIT

strategic plan

Changes in the Group’s structure over the past three years have led
to a strengthening of the Executive Committee and the assignment
of new responsibilities to some of its members. The revamped team
supporting Gilles Pélisson is now comprised of 12 operational and
support function executives.

FOCUS

For more information  www.accor.com/finance
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In 2007, Accor announced that this year it
would launch a new international, cross-
brand loyalty program that was simpler,
more generous and more competitive.
The program is now up and running. 

A|Club was officially launched last
September 15. By providing loyal custo mers
with the rewards they deserve, the new
program is intended to create preference
for Accor and support the Group’s expansion.
The goal is to sign on five million card-
holders by 2012.

International 
and cross-brand 
Sofitel Privilège, Accor Mouvango and other
existing cards have now been replaced by
a single program, A|Club. Customers can
choose between a no-fee loyalty card and
a fee-based subscription card. They can
join the program via the a-club.com
website or directly in a hotel and receive
their card after spending one night in a
participating hotel. 

Depending on how frequently it's used, the A|Club loyalty card allows members
to move up to a new tier and accrue more points and exclusive benefits (see
insert opposite). 

The A|Club Favorite Guest subscription card is designed for frequent
 customers who want to take advantage of rate reductions.

More than 2,000 participating hotels
Hotels in the Sofitel, Pullman, MGallery, Novotel, Mercure, Suitehotel, Ibis and
All Seasons chains around the world are taking part in the program (with the
exception of Ibis hotels in China). Also participating are the Etap Hotel and
hotelF1 brands in France. In addition, the A|Club card is accepted by partners
such as Club Med and Europcar and, in France, the Mouvango network with Total,
Courtepaille, Compagnie des Wagons-Lits, Léon de Bruxelles, the Gaumont &
Pathé cinemas and the Autogrill roadside restaurant network.

Customers are free to manage their rewards as they like. They earn points for
each euro spent (or the euro equivalent in the local currency), which are then
converted into gift vouchers (denominated in euros or dollars) that can be used
at all times in hotels and with partners Club Med and Europcar. A|Club points
can also be converted into miles with a wide selection of airlines that currently
includes Air France KLM, British Airways, Delta Airlines, Lufthansa, Singapore
Airlines, Thai Airways, US Airways and Qantas.

Points never expire, provided that the member spends at least one night a year
in a participating hotel. 

Managed entirely online 
Online program management provides customers with freedom and flexibility
while enabling Accor to better understand and satisfy their needs and effectively
control costs. Members will regularly receive special personalized offers, thereby
enabling Accor to establish lasting relationships with its customers. 

Like marketing initiatives, booking, sales and distribution systems, and the pricing
strategy, loyalty is a key component of our strategy.

www.a-club.com

JOHN SMITH
123456 1 12345678 1

Launch of the new loyalty 
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The A|Club loyalty program comprises four levels defined according to the number of hotel nights or the number
of points earned over a 12-month period, with customers status changing automatically depending on their use of
the card.
� The A|Club card: Regardless of the number of nights spent or points earned, customers receive:  

� 2 points for each euro spent in a Sofitel, Pullman, MGallery, Novotel, Mercure or Suitehotel.
� 1 point for each euro spent in an Ibis (on weekends) or All Seasons hotel.

� The A|Club Silver card: awarded after at least 10 hotel nights or 2,500 points earned in a year and entitles the holder
to 50% more points.

� The A|Club Gold card: awarded after at least 30 hotel nights or 10,000 points earned in a year and entitles the holder
to 75% more points.

� The A|Club Platinum card: awarded after at least 60 hotel nights or 25,000 points earned in a year and entitles the
holder to 100% more points, which is twice as many points as a holder of the basic card. This privileged status is
reserved for members of the Accor Shareholders Club (see below).

Once members reach Silver status, they are entitled to many exclusive benefits and services in addition to bonus
points in Sofitel, Pullman and MGallery hotels.

program

Your loyalty rewarded double 7,800 Club members
All holding at least 50 bearer shares
or one registered share
Regular information (Letter to Share  -
holders, Club Newsletter, e-Club, etc.),
an array of events organized through-
out the year (4 meetings in Paris and
other cities, 12 site tours, a working
group on shareholder relations) and
introductory offers. 
Membership form and Shareholders
Club Guide available on request or
downloadable from  
www.accor.com/finance.

As a member of the Accor Shareholders Club, you’re entitled to the ultimate
privilege in the A|Club program, with no restrictions as long as you meet the
requirements for membership in the Shareholders Club. As a top-tier member,
you will earn twice as many points in participating hotels and receive
exclusive benefits. 

To take advantage of all the A|Club benefits, send us your email address.

Your new Club member’s card is an 
Platinum card

The Accor Shareholders Club



At France’s “Annual Meeting of the
Year Awards,” the panel of judges
presented Accor with the Special Jury
Prize for the outstanding presentation
during the Meeting of the Group’s
businesses and of changes in its
capital structure and share price.
The judges were also impressed
by the extensive time spent on
sustainable development issues
and human resources management
and the thorough explanation of the
resolutions. Presented on July 3, the
Awards were organized by financial
and non-financial communications
agency Capitalcom and by global
audit and consulting firm Deloitte,
in partnership with the Les Echos
business dai ly  and the Radio
Classique radio station.
Photo: Eliane Rouyer-Chevalier, Accor Senior
Vice President, Investor Relations and Financial
Communication, accepting the prize from
Philippe Marini, Rapporteur Général of the
Senate Finance Commission and Senator-
Mayor of the Town of Compiègne, and Paul-
Henri Denieuil, Chairman of the Atradius
Supervisory Board.
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Accor investor relations
can be reached

� by phone at: +33 (0) 1 45 38 86 26

� by email: comfi@accor.com

� by Internet at: 
www.accor.com

� by letter to Accor Investor Relations
Immeuble Odyssey
110, avenue de France
F-75210 Paris cedex 13

Shareholder calendar
October 16, 2008: quarterly information (Q3 2008 revenue)
December 15, 2008: meeting with shareholders in Lille (France)
January 15, 2009: 2008 revenue
February 25, 2009: 2008 full-year results
March 2009: next issue of the Letter to Shareholders
April 16, 2009: quarterly information (Q1 2009 revenue)
May 13, 2009: annual general meeting of shareholders at the
Novotel Paris Est 

Registered shares
(managed by Société Générale)
To register your shares or obtain other information, 
call +33 (0) 2 51 85 67 89 
or visit www.nominet.socgen.com.

The working group is still working for you 
Comprised of 15 members of the Accor Shareholders Club, the working group on shareholders relations met on September 5.
The agenda included a draft of this Shareholders Letter, as well as forthcoming editions of various publications. At the previous
meeting in March, the working group was involved in preparations for the May 13 Shareholders Meeting and some members
helped to set the tone for the high-quality discussion of current issues and Accor’s future by opening the Meeting’s question and
answer session, at Gilles Pélisson’s request.

FOCUS

Attentive to your concerns

Accor Annual Shareholders’ Meeting on May 13, 2008

Presentation of the prize on July 3, 2008

y


