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Significant
progress

Dear Shareholders,

The excellent results generated
in 2007 and the Group's reduced
sensitivity to business cycles
demonstrate the validity of
Accor's strategic vision. The
2006-2010 plan is proceeding
in line with expectations in
both businesses—Services and
Hotels—with higher margins,
strong growth potential and
development momentum
pointing the way to future
performance. The Group's
financial position is solid, with
very little debt.

Ongoing disposals of non-
strategic assets and effective
management of hotel properties
have made it possible to pay a
special dividend and carry out
another share buyback pro-
gram—for the third year in a
row—while maintaining the
flexibility needed to pursue
strategic opportunities.

In this way, Accor enables
shareholders to share fully in
its results and demonstrates its
confidence in the future.

Serge Weinberg
Chairman of the Board
of Directors

150,000 employees - 100 countries - 4,000 hotels - 30 million service users
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Revenue
v 8,121m,
up s 514m over 2006

EBITDAR margin

28.6%0,

EBITDAR

EBITDAR represented
28.6% of consolidated revenue

RevPAR*—and thus Hotels revenue—
increased, led by Accor’'s dynamic pricing
policy combined with its marketplace
strategy, which involves coordinating the

operations of different brand hotels in a
given neighborhood, city, region or country,
depending on the business situation.

* RevPAR (Revenue Per Available Room) is defined as
occupancy times the average room rate.

Excellent 2007 results, a solid

For more information Www.accor.com/finance

Operating profit before tax
and non-recurring items

v 907m, up s 180m over 2006

Net profit, Group share
v 883m, up s 382m over 2006

capital gains

earnings per share

Free cash flow:

Expansion expenditure:

Disposals:

Net debt:



financial position and a return to shareholders

Long-term debt ratings:

Standard & Poor's: BBB
Fitch: BBB

Ordin ary e [\Vile[=YaYe Following the 2 billion returned to shareholders in 2006 ( 500-million share buyback)
pe rs h are* and 2007 A( l.2—b||||0|? buybe.lck and a special dividend of ‘1‘50 per share for a totally payout
of 336 million), ongoing disposals of non-strategic assets and management

t 1 6 5 o of real estate assets have enabled a new return to shareholders
" ] up 13.8% of v 750 million.

The payout ratio, calculated on operating profit ) L
before non-recurring items, net of tax*, stood Special dividend per share*

e 1.50
t . y for a total payout of v 350m

* Operating profit before non-recurring items, net of tax =

Operating profit before tax and non-recurring items less New Share buybaCk
operating tax, less minority interests.
program®* of v 400m

Private
Shareholders
*These amounts will be submitted for approval 8.6%
atthe atthe Combined Ordinary incl. employees: 1.4%
and Extraordinary Share-
holders’ Meeting on May
1.3, 2008, which will be held at 2:30 p.m.
at the Novotel Paris Est (1, place de la
République, 93177 Bagnolet - France). International
Holders of registered shares and members of Institutions
the Shareholders Club who have so requested 44.4%
will receive a notice of meeting. Holders of USA- 22 10
. . . . . 0
bearer shares can obtain a notice of meeting UK: 11.2%

from their broker or on request from Accor.
Pending approval, the ex-dividend date is
May 15 and the dividend payment
date is May 20, 2008, in accordance
with the new Euronext Paris calendar requi-
rements.

Canada: 3.1%

Switzerland: 1.3%

Germany: 1.2%

Rest of Continental Europe: 3.8%
Rest of the World: 1.7%
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f A new business model and
Hospitality

72% of consolidated revenue - 63% of EBIT

Now that Accor is developing mainly through As part of this process, Sofitel has been clearly repositioned in the international luxury hotel
low capital-intensive operating structures, segment. This new identity has led to the creation of two new brands, “Sofitel Legend” for a
it can leverage the expertise in managing selected number of prestigious properties like the Metropole in Hanoi and “So by Sofitel” for
hotel operations it has developed over the a forthcoming portfolio of boutique hotels.

past 40 years to provide hotel owners with The Sofitel portfolio is being remodeled, with rebranding or disposals reducing the base to a
high valued-added skills and services. current 172 properties from 201 at the end of 2006. Nine hotels have been rebranded as

Pullmans and 20 have been sold or converted to Mercure or other brands.

Pullman, the new upscale business travelers brand, comprised 11 hotels in four countries
at year-end 2007. The objective is to operate 300 hotels by 2015, primarily under management
contracts and franchise agreements.

The first hotel under our new non-standardized economy brand, All Seasons, opened in
September 2007. Development will be driven by franchising and rebranding, and by the end of
2008, the chain is expected to comprise at least 40 units in downtown and business district
locations across Europe.

Lastly, in the French budget hotel market, Formule 1 has introduced a new brand identity,
hotelF1, to support the renovation of the hotel base. Nineteen units had been renovated by
the end of 2007, with another 84 scheduled for upgrade in 2008.

Brand strategy

The brand portfolio was broadened and
deepened in 2007, with the repositioning of
existing brands and the launch of new
ones.

Standardized Non-standardized Extended Stay
SOFITEL
Luxury LUXURY HOTELS
172 hotels
ullma
Upscale Lor
11 hotels
387 hotels 21 hotels 756 hotels 14 apartments
Economy
769 hotels 6 hotels
369 hotels
Budget hotelF1
HOTEL 281 hotels
Formue1
e 910 hotels 46 apartments
90 hotels




rapid development in Hotels

Optimizing operating performance

Asset-right operating structures

Hotel portfolio by ownership structure at year end, 2007

Leased Leased
Fixed rents Variable rents
26% 13%

Owned
19%

Capital-intensive Less capital-intensive
45% 55%

An optimized network of 5,000 hotels
by 2010
Following hotel disposals, rebrandings
and closings, along with the plan to open
200,000 new rooms in 2006-2010, the
High growth potential in the Hotels business Accor network will comprise 5,000 hotels
by the end of the period. The network
alignment process also includes inno-
vative offerings and hotel renovations.
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Operating profit, for example, would have declined by only
9% between 2001 and 2003 instead of the 27% actually
reported, which represents a three-fold decrease in volatility.

major expansion of the

Reduced exposure in the United States

greater contribution from European economy hotels
Ibis Barcelona Molins de Rei - Spain

less capital-intensive,
less cyclical operating structures

Accor share performance since the beginning of 2007

s cr 2007 A share price

e e, A that does not
CAC 40: +13% reflect the Group’s

CAC 40:-19.2% fundamentals

After an impressive rise in first-half 2007,
the Accor share has been adversely
impacted by the volatility of the stock
market. Over the entire period, however,
it has held up better than the shares of
the Group’s leading global competitors.
It's also important to bear in mind that
stocks appreciate over the medium-
to-long term. The Accor share has
increased by 39% over the past three
years and 55% in five years. If dividends
are reinvested, these figures increase,
respectively, to 64% and 95%. This
represents a substantial return for
shareholders.




The Shareholder Club working group is working for you

Coming soon: a new Shareholders Club card

Shareholder calendar
March 25:

April 15:

May 13, 2:30 p.m.:

July 17:
August 28:
Late September:

Registered shares
(managed by Société Générale)

www.nominet.socgen.com

Accor investor relations can be reached
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