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Estin & Co has built a model to determine the lodging demand 
growth between 2006 and 2012 by segments…
Model description

• Detailed analysis of the 
demand in 2006 on a set 
of 17 reference countries 

• Estimation of the overnight 
stays by segment for each 
reference country

Sources : MKG, India Hotel Industry Report, Lodging Industry Report, World Tourism Organization, United States Department of Agriculture, Mexico Statistics Institute, Annual of 
Hotel 2006 Industry in China, Australian Bureau of Statistics, analysis and modelling Estin & Co

- Analysis of demand 
in 2006 by segments 

-

• Analytical determination of 
the structural relations 
between the demand of 
each segment and the GDP 
per capita

- The relations assign a 
growing factor for each 
segment according to the 
GDP per capita

• Analysis performed with 
2006 data

- Structural relations with 
GDP per capita by segments -

GDP per capita

• 2012 perspectives for:
- GDP
- Population

• GDP per capita forecasted 
values in 2012 are 
considered for each 
analysed geography

• Evolution of customer’s 
behaviour by segments 
between 2006 and 2012

- GDP and population growth and 
evolution of consumers’ behaviours -

2006 20122006

11 22 33
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Estin & Co has built a model to determine the lodging demand 
growth between 2006 and 2012 by segments
Model description

Sources : MKG, India Hotel Industry Report, Lodging Industry Report, World Tourism Organization, United States Department of Agriculture, Mexico Statistics Institute, Annual of 
Hotel 2006 Industry in China, Australian Bureau of Statistics, analysis and modelling Estin & Co

• Estimates of the 2012 demand 
by segment and by geography

- By applying the relations 
describing the dependencies 
between the growth of the 
demand by segment and the 
growth of the GDP per 
capita

• Estimates of the 2012 demand 
globally

- Total demand growth by 
segments in 2006-2012 -

2006 2012

- Chains demand growth by 
segments in 2006-2012 -

- Evolution of the chains 
penetration rate by segments 

-

• Analytical determination of 
the structural relations 
between the demand for 
chains of each segment and 
the GDP per capita

• Analysis performed with 
2006 data

• Estimates of the 2012 
demand for chains by 
segment

44 55 66
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The structure of the demand is linked to the degree of 
development
(1) Analysis of demand in 2006 by segments

Overnight stays 
market shares by 

segment
(in %)

Total overnight stays
(in millions)

Note : 1€ = 10 RMB
Sources : MKG, World Tourism Organization, Swiss Tourism Federation, analysis and modelling Estin & Co
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62%

Today, the lodging demand is concentrated in Western Europe 
and North America
Demand by geography and segment - In millions of overnight stays - 2006

Sources : MKG, India Hotel Industry Report, Lodging Industry Report, World Tourism Organization, United States Department of Agriculture, Mexico Statistics Institute, Annual of 
Hotel 2006 Industry in China, Australian Bureau of Statistics, analysis and modelling Estin & Co

Upscale and
luxury

Midscale

Economy

Budget

Total

North
America
North

America
Western
Europe

Western
Europe

Other
Asia

Other
Asia

Middle
East

Middle
East TotalTotalAfricaAfrica
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The structure of the demand by segment is correlated with the 
GDP per capita…
(2) Structural relations with GDP per capita by segments

Sources : MKG, India Hotel Industry Report, Lodging Industry Report, World Tourism Organization, United States Department of Agriculture, Statistics Institute of Mexico, Annual of 
Hotel 2006 Industry in China, Australian Bureau of Statistics, analysis and modelling Estin & Co
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Emerging countries: in China, the development of the 
Economy segment is linked to the wealth development of the 
different cities
China - Economy segment - 2006

GDP per capita
(in thousand RMB, 2006)

Source: Local Tourism Administration, Local Bureau of Statistics, China Hotel Association, Inn.net.cn, Estin & Co Interviews and analysis 
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The structure of the demand by segment is correlated with the 
GDP per capita
(2) Structural relations with GDP per capita by segments
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Sources : MKG, India Hotel Industry Report, Lodging Industry Report, World Tourism Organization, United States Department of Agriculture, Statistics Institute of Mexico, Annual of 
Hotel 2006 Industry in China, Australian Bureau of Statistics, analysis and modelling Estin & Co
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Main evolution of clients’ behaviours
(3) GDP and population growth and evolution of consumer’s behaviours

• Low developed countries
- Demand for Upscale and luxury hotels in tourist destinations
- Limited development of demand for chains

• Emerging countries
- Demand for Economy and Midscale hotels
- Development of demand for chains

• Developed countries
- Polarisation of clients’ behaviours on the Budget and Upscale and luxury 

hotels
- Increased demand for chains

Source : analysis and estimates Estin & Co
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World’s lodging demand should grow at  3,7%  p.a. until 2012 
(in volume) with China growing at  12%  per year
(4) Total demand evolution by geography and segment - CAGR (2006-2012) - In overnight stays

Sources : MKG, India Hotel Industry Report, Lodging Industry Report, World Tourism Organization, United States Department of Agriculture, Statistics Institute of Mexico, Annual of 
Hotel 2006 Industry in China, Australian Bureau of Statistics, analysis and modelling Estin & Co
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Emerging countries: in China, growth has been strong in all 
segments except in budget
China - Demand structure evolution (2000-2012)

Sources : World Tourism Organization, Annual of Hotel 2006 Industry in China, analysis and modelling Estin & Co
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In developed countries, the demand is experiencing a polarization
process of client’s behaviours
(3) Evolution of the structure of the demand - USA (1990-2012)
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The chain hotel penetration rate depends on the segment and 
on the GDP per capita from budget to midscale segments
(5) Penetration rates for chains by segment and GDP - 2006

Sources : MKG, India Hotel Industry Report, Lodging Industry Report, World Tourism Organization, United States Department of Agriculture, Mexico Statistics Institute, Annual of 
Hotel 2006 Industry in China, Australian Bureau of Statistics, analysis and modelling Estin & Co
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The structure of the chain demand is linked to the degree of 
development
(5) Analysis of the chain demand structure in 2006 by segments

Overnight 
stays market 

shares for 
chains by 
segment

(in %)

Total chain overnight stays
(in millions)

Sources : MKG, World Tourism Organization, Swiss Tourism Federation, analysis and modelling Estin & Co
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Evolution of chains’ penetration rates in Budget and Economy 
hotels
(1988-2012)

Source : analysis and estimates Estin & Co 

Penetration rate 
of chains vs
independent 

hotels
(in %)

Years

United States

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

1988 1990 2000 2004 2007

France

Germany

China 

2010 2012



ESTIN & CO 17
Hotels - 221007

Hotel chains will experience strong growth in most segments of 
emerging countries (except Budget) and in the Budget and 
Economy segments of Western Europe
(6) Chain demand growth by geography and segment - CAGR (2006-2012) - In overnight stays

Sources : MKG, India Hotel Industry Report, Lodging Industry Report, World Tourism Organization, United States Department of Agriculture, Mexico Statistics Institute, Annual of 
Hotel 2006 Industry in China, Australian Bureau of Statistics, analysis and modelling Estin & Co
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65%  of World’s new demand growth for chains will be 
concentrated on six groups of geographies/segments
Chain accumulated new demand by geography and segment - In millions of overnight stays (06-12)

Sources : MKG, India Hotel Industry Report, Lodging Industry Report, World Tourism Organization, United States Department of Agriculture, Mexico Statistics Institute, Annual of 
Hotel 2006 Industry in China, Australian Bureau of Statistics, analysis and modelling Estin & Co
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