
Hotel Development Strategy & 
Financial Targets
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Objective Beyond 2010
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5 Drivers To Deliver 40,000 New Rooms / Year

1. Expansion in Economy & Budget in Western Europe
– A high demand and a still under-penetrated market i n Eco & Budget segments

2. Strengthening of position in BRIC
– Fast growing markets where Accor has specific stren gth with multi-segment 

& multi-brand development platforms

3. Leveraging our Market share through Franchise dev elopment
– Still strong development potential in mature market s

4. Expansion in Eastern Europe in all segments
– A strong lack of supply in all segments

5. Development of Upscale & Luxury brands under Mana gement contracts
– A constantly growing demand for our repositioned So fitel & Pullman Brands

5 Strong Development Drivers > 
80% Of Our Annual Objective 
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The Financial Crisis Could Offer Some Opportunities

� Impact of the current credit crunch
– Will impact economy and therefore hotel performance s

– Will impact our partner's ability to develop hotels

� However, it will positively impact the cost of deve lopment of new hotels
– Burst of the real estate bubble reducing land value s (Spain, UK, India, …)

– Stabilization of construction costs

� Fundamentals remain solid
– Increase of long term demand

– Increase of penetration rate in Europe & Emerging c ountries

– Good return on investment for owners, in particular  in Economy & Budget 
segments
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A Profitable Development Plan

� 40,000 Openings per year beyond 2010

� Almost € 4 Bn of Total Investment per year, of which 10% financed by 
Accor (€ 400 M)

– Eco & Budget Hotels in Europe : 10,000 rooms ���� € 220 M

– Midscale, Eco & Budget Hotels in BRIC : 10,000 rooms  ���� € 80 M

– Selective investment for the rest of our target : 20 ,000 rooms ���� € 100 M

� Annual Impact on P&L, at cruise speed (Year 4)
– Revenues : € 243 M

– EBITDAR Margin : 41.7%

– PBT : € 36 M

– ROCE : 21.1%



- Details Of The 5 Development Drivers -



7

5 Drivers To Deliver 40,000 New Rooms / Year

1. Expansion in Economy & Budget in Western Europe
– A high demand and a still under-penetrated market i n Eco & Budget segments

2. Strengthening of position in BRIC
– Fast growing markets where Accor has specific stren gth with multi-segment 

& multi-brand development platforms

3. Leveraging our Market share through Franchise dev elopment
– Still strong development potential in mature market s

4. Expansion in Eastern Europe in all segments
– A strong lack of supply in all segments

5. Development of Upscale & Luxury brands under Mana gement contracts
– A constantly growing demand for our repositioned So fitel & Pullman Brands

5 Strong Development Drivers : 
80% Of Our Annual Objective 
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1. Expansion Of Economy & Budget In Western Europe
A high demand and a still under-penetrated market in Economy & 
Budget segments

Development target of 7,600 rooms / year 
in Eco & Budget in Western Europe (19%)

US

BUDGET

ECONOMY

France
Germany / 

Spain / Italy
UK

Room nb by 1,000 hab.

% of total market

Chains penetration rate

Room nb by 1,000 hab.

% of total market

Chains penetration rate

3.3

24%

78%

3.4

24%

81%

4.8

44%

46%

2.1

28%

61%

2.7

28%

50%

0.4

4%

8%

2.5

21%

5%

1.4

11%

4%
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2. Strengthening Of Position In BRIC
Fast growing markets where Accor has specific strength wi th 
multi-segment & multi-brand development platforms

Development target of 12,750 rooms / year
in BRIC (32%)

Sept 2008
Total = 215h. / 41,880r.

Sept 2008
Total = 215h. / 41,880r.

2012 target
Total = 483h. / 92,996r.

2012 target
Total = 483h. / 92,996r.

146 hotels
22,990 roomsBrazilBrazil

RussiaRussia

IndiaIndia

ChinaChina

4 hotels
1,058 rooms

3 hotel
810 rooms

62 hotels
17,022 rooms

208 hotels
31, 685 rooms

32 hotels
6, 233 rooms

48 hotels
9, 910 rooms

195 hotels
45,168 rooms

San Jose 

St Petersbourg Moscow Centre

Hyderabad

XianNorth PointTianjin Teda

Porto AlegreManaus 

2008-12 CAGR = 17.3%



10

Focus On India
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� Pursuing development through strong 
existing JVs

– Ibis with Interglobe Enterprises

– Formule 1 with Emaar MGF

� Developing Novotel through Management & 
JVs

� Launching Pullman brand in key cities under 
Management contracts

Upscale
10%

Luxury
9%

Midscale
35%

Budget
16%

Economy
30%

Variable 
Lease

3%

Owned
11%

Mngt
86%

287 r.
810 r.

+ 9,100 r.

9, 910 r.
� Annual Development Ambition around 3,000 

rooms per year

Hyderabad
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Focus On China

� Strong development ambition for Ibis through 
Ownership and Management

� Selective development from Midscale to 
Luxury segments

0

12 000

24 000

36 000

48 000

2006 2008 DVPT 2012

Economy
68%

Midscale
15%

Luxury
8%

Upscale
9%

9,300 r.

17,022 r.

+ 28,146 r.

45,168 r.

� Annual Development Ambition around 6,000 
rooms per year

Xidan - Pékin

Wuxi Hi Tech Qingdao Huangdao

Mngt
58%

Variable 
Lease

4%

Owned
32%

Fixed 
Lease

6%
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3. Leveraging Our Market Share Through Franchise Dv pt
Still strong development potential in mature markets

Development target of 7,000 rooms / year in USA 
& France under Franchise (18%)

3%

4%

% of 2008-12 
Annual Dvpt

Target

1,000

1,500

Franchise Annual 
Dvpt Target

(in nb of rooms)

Accor Development in 
FRANCE on :

9%

% of 2008-12 
Annual Dvpt

Target

3,850

Franchise Annual 
Dvpt Target 

(in nb of rooms)

Accor Development in 
USA on :

32% (Budget)
23% (Midscale)

11%
(on economy 

segment)

Accor Market share
(% of total market)

61% (Budget)
64% (Midscale)

46% 
(on economy 

segment)

Chains 
Penetration Rate

USA

FRANCE

11%
(on budget 
segment)

Accor Market share
(% of total market)

81% 
(on budget 
segment)

Chains 
Penetration Rate



13

4. Expansion In Eastern Europe (*) In All segments
A strong lack of supply in all segments

Development target (*) of 1,700 rooms / year
in Eastern Europe (4%)

Poland
61h. / 11,460 r.

Czech rep.
6h. / 1,223 r.

Hungary
19h. / 3,687 r.

Romania
5h. / 1,026 r.

Lithuania
1h. / 159 r.

Slovakia
1h. / 120 r.

Bulgaria
1h. / 319 r.

Turkey
3h. / 544 r.

Existing supply – September 08

11.1 r.14.3 r.US

4.4 r.10.8 r.France

0.5 r.1.7 r.Poland

1.8 r.4.3 r.Hungary

1.6 r.10.1 r.Czech Rep.

0.2 r.3.9 r.Romania

Chains Rooms 
nb / 1,000 hab.

Rooms nb
/ 1,000 hab.

(*) : Excludes Russia & CIS
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5. Dvpt Of Upscale & Luxury Brands Under Mngt Contrac ts
A constantly growing demand for our repositioned Sofitel & Pullman 
Brands

Development target of 5,600 rooms / year for 
Sofitel & Pullman Worldwide (14%)

Breakdown

38%Lux. / Upscale

22%Midscale

17%Budget

23%Economy

2007 Worldwide demand for chains
(in overnight stay M)



- Details Of Our Annual Development Target Of 
40,000 Openings -
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Development Strategy Focused In Fast Growing Market s �

Asia Pacific
67 h.
12,900 r.

N. America
52 h.
4,300 r.

Latin Amer.
28 h.
4,300 r. Africa & ME

23 h.
4,300 r.

Europe 
120 h.
14,200 r.

% in percentage of rooms
Total Annual Development Target : 

290 hotels / 40,000 rooms

35%

32%

11%

11%

11%

1,45014Germany

3,10021Eastern Eur.

2,15016Rest of Western Eur.

2,00016UK

1,60013Spain

3,90041France

R.H.

2,95014India

8008Pacific

3,25017Rest of Asia

5,90028China

R.H.

9007Mexico

9005Rest of LatAm

2,50016Brazil

R.H.
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� With The Right Operating Structure For Each Region

4,3006501,5501,750350Latin America

4,3003,850200250North America

12,90025012,150500Asia Pacific

100%25%51%8%5%11%Split by Op. Structure

2,050

2,050

400

1,350

300

Fix. Lease

20,450

3,950

2,600

1,250

1,200

150

Management

40,0009,9003,3004,300Total World

4,300350Africa Middle-East

14,2005,1501,5502,850Total Europe

3,100700750Eastern Europe

7,2002,0005502,100
Western Europe 
(excl. France)

3,9003,150300France

TotalFranchiseVar. LeaseOwnedRegion
(in number of rooms)
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Development Target Focused On Economy & Budget

Upscale & 
Luxury

Midscale

Economy

Budget

40,000

9,750

15,900

8,750

5,600

Number of 
Rooms

100%290

24%98

40%116

22%52

14%24

% of Annual 
Dvpt Target

Number of 
Hotels
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Pure � Asset-Light � Model For Upscale & Luxury

0 3 000 6 000 9 000 12 000 15 000

14h. / 3,450r.

10h. / 2,150r.100%

84%

Owned Management FranchiseVar. LeaseFix. Lease

(In nb of hotels and in thousands of rooms)

16%
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(In nb of hotels and in thousands of rooms)

Mostly � Asset Light � Model For Midscale

0 3 000 6 000 9 000 12 000 15 000

22h. / 4,350r.

7h. / 1,000r.

23h. / 3,400r.

85%

66%

70%

27%34%

7%

20%

Owned Management FranchiseVar. LeaseFix. Lease

8%
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� Asset Right � Model In Eco & Budget

(In nb of hotels and in thousands of rooms)

0 3 000 6 000 9 000 12 000 15 000

27h. / 2,000r.

45h. / 5,300r.

54h. / 4,450r.

89h. / 13,900r.11%

90%

40%

60% 11%

10%

7% 25%

91%9%

13%

22%

5%

6%

Owned Management FranchiseVar. LeaseFix. Lease
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Accor Investment In Development : � 400 M / Year

Asia Pacific
Total Invest : € 1,310 M
Accor Invest : € 82 M
% Total = 6%

N. America
Total Invest : € 255 M
Accor Invest : € 11 M
% Total = 4%

Latin Amer.
Total Invest : € 250 M
Accor Invest : € 32 M
% Total = 13%

Africa & ME
Total Invest : € 570 M
Accor Invest : € 25 M
% Total = 4%

Europe
Total Invest : € 1,565 M
Accor Invest : € 250 M
% Total = 16%

% in percentage of 
Accor Investment

Total Investment = € 3,950 M
Accor Investment = € 400 M
% Total = 10%

62%

21%

6%

8%

46142Spain

59357Eastern Eur.

37351Rest of Western Eur.

27119Germany

70253UK

11343France

Accor Inv.Total Inv.€M

42385India

093Pacific

19431Rest of Asia

21401China

Accor Inv.Total Inv.€M

941Mexico

978Rest of Lat Am

14131Brazil

Accor Inv.Total Inv.€M

3%
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Accor Investment Focused On Eco & Budget 

Upscale & 
Luxury

Midscale

Economy

Budget

100%

33%

46%

17%

4%

% of total Accor 
Investment

€ 400 M

€ 130 M

€ 182 M

€ 73 M

€ 15 M

Accor 
Investment

10%€ 3,950 M

29%€ 455 M

19%€ 964 M

6%€ 1,150 M

1%€ 1,381 M

% for Accor
Total 

Investment
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Key Financials

� Main assumptions :
– Based on mid-cycle ratios (extracted from 2003-07 r esults analysis)

• In terms of % ROCE, % EBITDAR, % Fees

– But considering also :
• Increase in interest rates : +150 bp � 6% (Group interest rate)
• Increase in construction costs (compared to 2003-07 period)
• Y1 : Full year of operation

9Other

7Etap

2Pullman

4Novotel

14Ibis

PBT by brand

40,000Number of rooms

21.1%ROCE

41.7%EBITDAR margin

243Revenue

57EBIT

77EBITDA

36PBT

102EBITDAR

In €MP&L at cruise speed (Y4)
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A Rapidly Profitable Development

D&A

EBITDAR margin

Finance & EM

Rent

Subsidiaries

Fees

ROCE

Revenue

EBITDA

PBT

EBITDAR

P&L in €M

-20

36.6%

14.6%

11

-25

56

-23

79

216

36

180

Year 2

-20

39.6%

18.3%

25

-23

68

-24

92

233

39

194

Year 3

-20

21.1%

36

-21

77

-25

41.7%

102

243

43

200

Year 4

Cruise speed

-20

30.7%

9.4%

-9

-27

38

-23

61

199

32

167

Year 1

Average ROCE of 4 years of Development above 15%
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Financial Impact By Geography

35.1%61044.9%14324,300Latin America

NS1345.3%364,300North America

16.7%6835.5%82112,900Asia Pacific

40,000

4,300

14,200

3,100

7,200

3,900

Rooms

41.7%

36.3%

42.7%

43.5%

40.8%

47.2%

EBITDAR 
margin

21.1%3677102243Total World

21.3%35514Africa Middle-East

20.6%205172170Total Europe

23.5%6141943Eastern Europe

18.0%113244108
Western Europe 
(Excl. France)

46.2%35919France

ROCEPBTEBITDAEBITDARRevenue
P&L in year 4

in €M
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Financial Impact By Segment

18.3%92345.0%27609,750Budget

20.4%153341.4%4310215,900Economy

24.3%81641.5%27668,750Midscale

24.3%2332.0%393,450Upscale

NS2232.0%262,150Luxury

40,000

Rooms

41.7%

EBITDAR 
margin

21.1%3677102243Total World

ROCEPBTEBITDAEBITDARRevenueP&L in year 4
in €M
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Financial Impact By Operating Structure

30.8%61242.7%25592,050Fix. Lease

40,000

9,900

20,450

3,300

4,300

Rooms

41.7%

55.0%

32.0%

43.1%

42.6%

EBITDAR 
margin

21.1%3677102243Total World

NS5558Franchise

23.8%10111134Management

44.6%11162864Var. Lease

13.3%4333378Owned

ROCEPBTEBITDAEBITDARRevenueP&L in year 4
in €M
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Sensitivity Analysis � Revenues +/- 5%

-20-20-20D&A

42.4%41.7%40.9%EBITDAR margin

19.1%

28

-23

71

-24

95

231

41

190

Year 4
-5%

21.1%

36

-21

77

-25

102

243

43

200

Year 4
Base case

23.0%

43

-20

83

-26

109

256

45

211

Year 4
+5%

Finance & EM

Rent

Subsidiaries

Fees

ROCE

Revenue

EBITDA

PBT

EBITDAR

P&L in €M

An Expansion Plan 
Low Sensitive to Cycle
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Summary Of Accor Expansion Strategy

� Over 60% in Economy & Budget segments …

� … and 60% in emerging markets …

� … with a strong focus on Management 
& Franchise contracts and 
on Variable Lease (84% Asset Light)

Upscale
9%

Luxury
5%

Midscale
22%

Budget
24%

Economy
40%

BRIC
32%

Mature 
markets

40%

Other 
countries

28%

Mngt
41%

Franchise
26%

Var. 
Lease
11%

Owned
8%

Fix. 
Lease
14%

B
reakdow

n by num
ber of room

s
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A Profitable � Dvpt Business Model � At Cruise Speed

� Accor Investment = € 400 M / year

– 55% in Eco & Budget in Europe

– 20% in Midscale / Eco & Budget in BRIC

� Key Financials : Annual Impact on P&L at cruise spe ed
– Revenues : € 243 M

– EBITDAR Margin : 41.7%

– PBT : € 36 M

– ROCE : 21.1%

� An expansion plan which is low sensitive to cycle g iven an “asset light”
mix of development


